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Why have a strategy specific to mental health?

National view:

We are becoming increasingly aware that the demands on children, young people
and adults is increasing. This can lead to an increase in experiences of extreme
stress and we know that stress contributes to illness, lack of productivity in learning
and societal contribution and sadly contributes to the highest causes of early death.

National NHS and Government policies are now being formed to begin to address
this situation through improvements to education.

Local view:

Our parents/carers want their children to be happy, safe and well educated through
a love of learning with hope for their future.

Some of our students would like to learn more about how to manage stress, difficult
feelings, and how to know about their mental health in the same way as they are
learning about their physical health.

Our staff would value learning more about how they can directly influence and
impact on a mentally healthier environment within which young people can work,
learn and play, and generally thrive.

Our governors fully support this evolving strategy and its policy. They are behind a
whole school approach and understand that this is a high priority and is
fundamental to any learning environment.

Definition of Mental Health and Wellbeing:
We use the World Health Organisation’s definition of mental health and wellbeing:

‘A state of wellbeing in which every individual realizes their own potential, can cope
with the normal stresses of life, can work productively and fruitfully, and is able to
make a contribution to their community’.

Aims/pledge of our Mental Health Strategy.

We aim to:

● Remain informed, inspired and influenced by national policy guidance
within the DfE, and Public Health England.



● Ensure a whole school approach to development and delivery
● Ensure a whole community contribution to development and delivery,

including, students and their families; partner agencies in statutory and
charitable organisations, and the local extended community.

● Connect with our partner schools in our local community to share good
practice.

● Hold the Mental Health Strategy as a standard agenda item on SLT
and Governor Meetings.

We will:

● Ensure this Mental Health Strategy and its Policies compliment all
other current school strategies and policies.

● Review our Mental Health Strategy annually.
● Ensure there is clear learning on our curriculum regarding emotional

wellbeing and mental health across all key stages.
● Produce a summary of implemented delivery, outcome and next step

developments annually.
● Ensure our Mental Health Policy connected to this strategy is available

on our website.

This policy is developed in response to our pledge in the Mental Health
Strategy. It is guided by Public Health England’s key document:

“Promoting children and young people’s emotional health and wellbeing: A
whole school approach.” (2015)

This key document states:

It is widely recognised that a child’s emotional health and wellbeing influences their
cognitive development and learning, as well as their physical and social health and
their mental wellbeing in adulthood

Considering a specific mental health strategy and policy within school Public
Health England state their rationale:

“In an average class of 30 15-year-old pupils:
1) three could have a mental disorder
2) ten are likely to have witnessed their parents separate
3) one could have experienced the death of a parent
4) seven are likely to have been bullied
5) six may be self-harming

The Department for Education (DfE) recognises that:



“in order to help their pupils succeed; schools have a role to play in supporting them
to be resilient and mentally healthy.” There is good evidence to support this
assertion and Ofsted has highlighted that children and young people themselves
say that they want to learn more about how to keep themselves emotionally healthy.
Moreover, schools have a duty to promote the wellbeing of students.”

Public Health England go on to remind us:

“Although schools and colleges play a significant and valuable role in helping to
promote student emotional health and wellbeing, their contribution should be
considered as one element of a wider multi-agency approach.”

Here at HNTPS, we embrace our role, alongside our families, the community
and with our wider partners, in contributing to the developing emotional
wellbeing of our students and their learning about being healthy, from a
physical and mental health perspective.

“Promoting children and young people’s emotional health and wellbeing: A
whole school approach” suggest framing our approach using an Eight
Principles Approach.

We have chosen to use this 8 principle approach to develop our school
Mental Health Policy and evidence it in action.

However, in line with the EH4MH added value, our 8 Principles includes our
links with our community contribution to our childrens developing mental
health and wellbeing and also includes our links with national contributions to
our childrens developing mental health and wellbeing.

We have chosen an additional section that aims to highlight our chosen forms
of communication and information sharing.

This document aims to outline our working knowledge, practice and links.



Principle 1:
Leadership and Management

School:

At the core of these Eight Principles is Leadership and Management. HNTPS
is developing a strong leadership team whose knowledge, passion and
motivation will drive this policy forward and embed it in the very heart of our
school community.

Our leadership team of this Strategy and Policy will be represented by The
Head of School – Lisa Eadie, Key Governor – Paul WIlliams, Lead of SEN
and Safeguarding – Sue Radley, and our School Mental Health Champion –
Esther Wooddisse.

Community and National:

The Senior Management Team have been working closely with our partners
in the specialist NHS and DCC funded Early Help 4 Mental Health team and
the School Development Support Agency Programme: ‘Building a Whole
School Approach to Mental Health’.



Principle 2:
School Ethos and Environment

At HNTPS, children and young people come first and our priority is to deliver
high quality teaching and learning within a culture of celebrating individual
effort and progress. This is within an environment that celebrates diversity
and promotes respect for all. We want every child to be successful and to
reach for success from the day that they join us to the day that they leave.
We want them to leave the school with a love of learning that lasts throughout
life.

We recognise that, in order to embed this ethos, we must promote an
environment that focuses on the whole school’s emotional wellbeing. This has
been considered through both the physical environment and the emotional
culture that is promoted throughout the school.

School:

Our whole school approach to Mental Health and Wellbeing:

- The sharing of our school’s mission statement.
- The embedding of our chosen set of Learning Behaviours: Resilience,

Wisdom, Risk-taking, Being Ready to Learn, Team work, Listening,
Making Links in our Learning, Being curious, Being Independent and
Being Creative.

- Our school policies including the Behaviour policy, Anti-Bullying,
Inclusion, Safeguarding.

- The celebration of individual and team achievements.
- A rich, diverse and creative curriculum.

What this looks like in our school:

- Focused work during Mental Health week.
- Display and modeling of 10 a day choices for mental health.
- Weekly family group meetings which focus on positive mental health.
- Information and displays about how and where to seek help and

support.
- School councillors.
- Thorough and detailed use of the PSHEE Curriculum in whole school,

family group and class scenarios including following the “We Eat
Elephants” problem solving approach,



- The Thinking Room/Sensory Room, calm down spaces.
- Outdoor learning opportunities through forest school, outdoor education

days, outdoor classrooms, Daily Physical Exercise.

Community:
- Local Church communities contribute to assemblies.
- Promotion of physical and mental health by our School Nurses.
- Community police help us to create a safe environment.
- Our Educational Psychologists and Social Emotional and Mental Health

Team (SEMH formerly Behaviour Support Team) support young people.

National:
- Links with the Ofsted inspection framework: When judging behaviour

and safety Ofsted looks for evidence of a positive ethos that fosters
improvements in the school as well as the promotion of safe practices
and a culture of safety.

- NICE guidance recommends that primary education providers do the
following:

 create an ethos and conditions that support positive behaviours for
learning and for successful relationships.
 provide an emotionally secure and safe environment that prevents any
form of bullying or violence.



Principle 3:
Curriculum Teaching and Learning

We know that school-based programmes of social and emotional learning
have the potential to help young people acquire the skills they need to make
good academic progress as well as benefit pupil health and wellbeing.(
Promoting children and young people’s emotional health and wellbeing). With
this in mind, we have sought to enhance knowledge and skills around mental
health across the curriculum as well as through targeted subjects, such as
PSHE.

School:

Personal Social Health & Education - We follow the PSHEE Curriculum
carefully and have mapped it through a range of curriculum subjects, through
Family Group time and through Mirror Time, which is a daily, discrete PSHE
teaching time (www.pshe-assocation.org.uk).

Exercise – PE lessons and Daily Physical Exercise sessions are used to talk
about and demonstrate the importance of physical exercise in supporting the
development of good mental health. It is also referred to as part of the ‘Daily
Ten’.

After-School Clubs – these are provided to promote exercise and/or general
wellbeing and include music, origami, board games, technology, sports
(netball, football, cross country running).

Modelling – whole school learning. Staff are confident and competent in
discussing mental health with students.

Assemblies - regular use of student and staff led assemblies to promote
mental health topics.

Forest School – these sessions are used to support those children in need of
support with their mental health.

Mental Health Champion – Our Mental Health Champion, Esther Wooddisse,
keeps up to date with recent training and developments and is available to
provide bespoke support to both staff and students.

http://www.pshe-assocation.org.uk


Community:

We use various community agencies to complement and enhance curriculum
and teaching on mental health. Wherever possible, we incorporate the
resources of community services to enhance our delivery of mental health
promotion:

- Fire Service talks on safety in the home.
- RNLI talks on beach safety.
- Traffic Police talks on staying safe on bikes, scooters, in cars and on

the roads.
- School Nurse talks about puberty and healthy relationships.
- Theatre Groups presenting on topics with links to mental health topics.
- NSPCC talks about staying physically and mentally safe.

National:
We work with a consistent awareness of national recommendations on the
teaching of mental health in schools.

Links with the Ofsted inspection framework:
The quality of teaching in the school is a key Ofsted judgement area. The
inspection criteria states that the role of teaching is to promote learning and
the acquisition of knowledge by pupils and to raise achievement, but also to
promote the pupils’ spiritual, moral, social and cultural development.

NICE guidance recommends that primary education providers:
 include a curriculum that integrates the development of social and
emotional skills within all subject areas (these skills include problem-solving,
coping, conflict management/ resolution and understanding and managing
feelings)

 provide a curriculum that promotes positive behaviours and successful
relationships and helps reduce disruptive behaviour and bullying. This can be
achieved by integrating social and emotional skills development within all
areas of the curriculum. Skills that should be developed include motivation,
self-awareness, problem-solving, conflict management and resolution,
collaborative working, how to understand and manage feelings and how to
manage relationships with parents, carers and peers

 tailor social and emotional skills education to the developmental needs of
young people. The curriculum should build on learning in primary education



and be sustained throughout their education, reinforcing curriculum learning
through, for example, extra-curricular activities

Learners understand how to keep themselves safe and healthy, both
physically and emotionally (Ofsted 2017)

Following of any guidance for behaviour and conduct including management
of their own feelings and behaviour and how they relate to others (Ofsted
2017)

Skills (in promoting positive mental health) are not acquired by osmosis, they
involve the school taking a conscious, planned and explicit approach through
the taught curriculum, supported by the rest of the school experience and
underpinned by complementary work in staff development. Schools currently
have the flexibility to create their own PSHE curriculum and many use this as
the core opportunity to focus on developing these life skills. (ncb Framework
for promoting well-being and responding to mental health in schools, ( IPPR
Craig Thorley, 2016,p 10).

“Much of the Department for Education’s recent policy focus has been to
emphasise the need for schools to promote resilience in pupils through
character education’ “Creating a ‘culture’ that values wellbeing can
involve…access to green spaces, exercise and a range of creative outlets
through the curriculum” “Awareness raising activities (such as assemblies,
posters and campaigns’)” “Learning on mental health is embedded in the
curriculum” ( IPPR Craig Thorley, 2016, p.32

“Teachers play a significant role in school-based mental health provision”
“Teachers are well placed to deliver mental health education through the
curriculum ( IPPR Craig Thorley, 2016” p.36)

“The promotion of well-being cannot be confined to the provision of PHSE
classes. To achieve the whole school approach, senior leadership must
embed well-being throughout their provision and culture. Doing so will have
implications for staffing and training and the balance of provision and delivery
of subjects across the curriculum to allow more time to focus on well-being
and building resilience. We believe this would be in the best interest of
children and young people” First Joint Report of the Education & Health
Committees of Session 2016-17  HC849 P13

“Integrated activities to support the development of social and emotional skills
and wellbeing and to prevent bullying and violence in all areas of school life.
For example, classroom-based teaching should be reinforced in assemblies,



homework and play periods (in class as well as in the playground)” A
curriculum that integrates the development of social and emotional skills
within all subject areas. (These skills include problem-solving, coping, conflict
management/resolution and understanding and managing feelings.) This
should be provided throughout primary education by appropriately trained
teachers and practitioners.” NICE, 2008: Social and emotional wellbeing in
primary education

Transforming Children and Young People’s Mental Health Provision: A Green
Paper (Dec. 2017).



Principle 4:
Student voice

Involving students in decisions that impact on them can benefit their
emotional health and wellbeing by helping them to feel part of the school and
wider community and to have some control over their lives. We are committed
to providing structures that allow students to play an active role in developing
a mentally healthy school.

School:

Our school council meets several times each half term. This gives the
children the opportunity to comment on school processes and activities.

SHUE or other well-being surveys give us a broad over view of children’s
mental health and can highlight strengths and needs.

PSHEE time, an atmosphere is created that is purposeful and in which it is
safe for children to express their voice on subjects contained in the PSHEE
curriculum, or issues that have arisen throughout the day.

Student voice is given a section on action plans for core curriculum subjects.
Children are asked their opinions about the ways in which we teach them and
are given opportunities to suggest ways in which we might make learning
more accessible or suitable.

Family groups foster relationships between all age groups within the school
and give children opportunities to look for guidance and support from other
children across the age ranges.

Community:

SHEU – as described previously.

We encourage our students to participate in other focussed or general groups
relevant to their needs, such as: FIG, or other local Bereavement organisation
groups; Young Carers.

National:

Pupils contribute to Ofsted surveys during the inspection process.



Principle 5:
Identifying Need and Monitoring Impact.

In addition to celebrating diversity and the successes of the individual, we are
keen to identify needs in order to provide the appropriate supportive
environment for children to thrive. We aim to identify children and young
people with mental health needs as early as possible, to prevent the needs
from developing.

School:

We acknowledge the link between communication difficulties and mental
health needs. We monitor and screen children’s speech and language skills
and take the appropriate action for those children who are identified as
performing below, or at risk of falling below, the expected levels.

We seek feedback from families and children through questionnaires.

We encourage families to share any concerns they have for the mental health
of their children, so that we can support them.

We provide extended transitions for children who are at risk of finding
transitions from class to class, or school to school, stressful.

We display information in each classroom, telling the children what to do and
who to speak to if they feel that they need help with their mental health.

We provide a worry box in each classroom, which is checked daily by the
teacher.

Staff are trained on how to identify signs that a pupil may be experiencing a
mental health difficulty. We have a referral system for external agency
support.

Community:

As a school, we work closely in partnership with our community colleagues to
ensure that we are actively identifying student mental needs and monitoring
the effectiveness of our actions and support. As part of our commitment to
supporting pupils, we employ a Mental Health Champion.



We work closely with our secondary settings to provide support for vulnerable
pupils through specially organised visits and shared meeting times.

National:

Being part of the SHEU survey network helps the school to have a better
understanding of pupils’ behaviour and perceptions of the school
environment.



Principle 6:
Working with Families.

We are committed to working in partnership with parents and carers. We
recognise the important role the family plays in influencing the emotional
health and wellbeing of pupils in the school.

We also recognise that working in partnership may sometimes mean
providing support and resources to those families that are struggling with
meeting life’s challenges.

School:
Parents/carers are invited to speak to teachers, or other staff members, if
they feel that their child is experiencing mental health difficulties.

Referral process for parents needing early help or family intervention.

We provide information and signposting about support services for mental
health on our class notice boards.

Community and National:
We provide information to parents/carers and help to sign post them to
appropriate support and advice through the information in our classrooms and
on our website.

We have links to the local church, through provision of collective worship and
through involvement in seasonal church services and activities.



Principle 7:
Staff Development, Health and Wellbeing.

At HNTPS, we place the wellbeing of staff as a high priority.

Principle 7 is split into two sections: the first is how staff are provided with the
knowledge and understanding of students’ wellbeing and the second looks at
how the school supports the staff in their own wellbeing.

Staff Training:

The school’s Mental Health Champion provides regular updates to all staff,
feeding back from the latest training on Mental Health.

Esther Wooddisse has attended a Three-day Mentoring training course.

Sue Radley, Sophie Gotze and Esther Wooddisse have attended DELP
training, detailing the links between communication difficulties and mental
health. Jenny Stoner has attended an Emotional Logic course and Rachael
Hopkins has been trained in Drawing and Talking therapy.

Lisa Eadie, Esther Wooddisse and Sue Radley are continually updated on
Safeguarding and this is fed back to staff weekly, in staff meetings.
Safeguarding information is displayed on a board in the staffroom.

Staff Wellbeing:
We are constantly revising our approach to workload and refining processes
to ensure that they are valuable.

The staffroom is a comfortable and safe space, in which children are not
permitted.

Staff are invited to speak privately with the Head Teacher at any time that
they feel they need support.

Staff are encouraged to follow the ‘10 a day’ choices for mental health and
they are displayed in the staffroom, the staff toilet and in the office.

Staff can access the Devon County Council Wellbeing and Counselling
Service.



Principle 8:
Targeted Support:

The school recognises that many behavioural and emotional problems can be
supported within the school, with advice from external professionals, and that
some students may require more intensive support, at times. HNTPS has a
range of potential ways in which to support an individual’s needs, as well as
links with external agencies.

School:

Children who are identified as struggling with mental health issues are offered
1:1 support with a staff member of their choice. Appropriate times and places
are identified, depending on the staff member and their availability.

Children are given personal systems to use to show that they are not coping
in the classroom and, if their adult is not available, they have an agreed
space into which they can go for time alone.

Forest School is provided for children requiring support with their mental
health.

The Thinking Room is available as a quiet and safe space for any children
requiring time out.

Fun Fit is provided for children in the early years who are identified as having
a need that may be linked to their mental health.

Community and National:

At HNTPS, we work closely with our Community colleagues in Health and
Social Care.

Social, Emotional, Mental Health, Wellbeing and Behaviour Team provide
consultation and advice to all school staff around identified individual
student’s needs.

The School Nurse provides support for individual children with specific needs
which may affect their mental health.



Principle 9:
Communication

At HNTPS, we identify that clear and robust systems of communication are
key components to providing and maintaining a mentally healthy school.

School:

We display, in each classroom, and regularly discuss the range of ways in
which children can communicate their concerns about their mental health.

We communicate through staff meetings and have mental health as a regular
agenda item.

We communicate to our students through whole school, class and family
group assemblies.

We communicate to our students through Mirror Time activities.

Community:

We communicate with our parents through parent consultations, letters,
emails, texts and scheduled, individual meetings on request.

National:

We use resources from national organisations visually in the school, via
display boards, website and newsletters.


